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Agenda

● Ice Breaker

● Community Schools as a Movement

● United Way as a Regional Champion

● You as a Regional Champion

● Join your County Coalition



Ice Breaker

If you could imagine our schools in 

the future, what do you want them 

to look like?



Impact Stories

https://www.esl.org/community/community-impact/stories/education-community-schools


Share!

What do you know about 
Community Schools from your 

experience or the 
ESL Video?  



Community Schools Coalitions are a national strategy. We are 
going to help each other get better. We show up. We show up for 
one another, for our youth and families, and for our communities.
 

We will advance a county-by-county strategy. Countywide 
coalitions will connect communities to one another in each 

county and across the state.



SOME MORE ABOUT HOW THINGS ARE GOING….AND GROWING!!



The NYS Community Schools Network is worth a follow!!  WWW.NYSCSN.ORG





United Way as a 
Regional Champion



Table Group Instructions & Questions

A - Join your county specific table/breakout group, 
B - Introduce yourself to the group and meet your group members
C - Pick a notetaker, and 
D - Using the Essentials Model….

1. How do you or your agency contribute to the Enabling Conditions for Community Schools?  

2. There are six key practices arranged like puzzle pieces. How do you see your work fitting into the 
key practices categories? 

3. Choose a county… or two… but ONE at a time… what supportive infrastructure do you recognize as a 
potential help?  How do you support creative infrastructure for Community Schools?

QUICK GOOGLE WINS:
How many school districts in your county?  Buildings?  Students?  Check out the NYSED Public Data Site



United for ALICE

A Data Driven Analysis for Poverty





MTSS- Multi-Tiered Systems of Support

WHAT DO ALL STUDENTS NEED?

WHAT DO SOME STUDENTS NEED?
WHAT DO A FEW STUDENTS NEED?



MTSS and Community Schools: Past, Present, and Future

National experts unpack the MTSS framework and Community Schools strategies to showcase 
the synergy and mutual benefit of the two schools of thought. Abe Fernandez is the Director of the 

National Center for Community Schools and Brian Meyer is the Co-Director of MidWest PBIS.
Held on Jan 25, 2024, 11:00 AM – 1:00 PM

Recorded Virtual Event: Here 

https://www.thruwaycoalition.org/event-resources/mtss-and-community-schools%3A-past%2C-present%2C-and-future
















TIER ATTACHMENT REGULATION COMPETENCE HEALTH

TIER 1 Hallway Greetings
Community Circles 
Inclusive language/curriculum

PBIS Lessons
SEL Curriculum
Prevention Curriculum

Core Curriculum/Clubs
After School Program
Differentiated Instruction

Universal Free Lunch
Recess
Public Health Dept lessons

TIER 2 Peer Mentoring
SEL Groups
Check In/Check Out
Conflict Resolution Circles

SEL Boosters
Re-teach for behavior
Check In/Check Out

Peer Tutoring
College Tutors
College Bound
Career Exploration Groups

Fitness Groups
Weekend Food Program

TIER 3 Mentoring
Therapy
Harm Repair Circles
Crime Victim Advocacy 

FBA/BIP
Therapy
Crime Victim Advocacy 

Individual Tutoring
Modified Schedules

School Food Pantry

SCHOOL & COMMUNITY RESOURCES



2023 STEADY Work Survey Data
Attachment

76% of youth stated that the have established meaningful 
relationships with their peers through the program

90% of youth stated that they can identify a safe space 
within their respective communities

87% of youth stated that they feel more connected to their 
community

98% of youth would recommend the STEADY Work 
program to their peers



2023 STEADY Work Survey Data
Regulation

85% of youth state that they can regulate their 
emotions in a positive way more effectively

90% of youth stated that they are more flexible and 
more confident in adapting to unexpected situations

87% of youth state they are more resilient

88% of youth stated they have developed effective 
coping mechanisms



2023 STEADY Work Survey Data
Competency

88% state that they have gained important skills 
through participation in STEADY Work

97% of youth said that they are more likely to take 
responsibility for their actions and learn from their 
mistakes

97% of youth said that they are now more confident in 
their ability to solve problems

85% of youth said that they have improved their 
communication skills



2023 STEADY Work Survey Data
Health

94% of youth said that they would make safer decisions 
related to drugs and/or alcohol

99% of youth said that have established new goals and 
are working towards them

89% of youth stated that they feel more resilient 

81% feel that they value education more than before 
they participated in STEADY Work
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Backbone Agency
- Payroll
- Liability
- Workers Comp
- Braiding Funding
- Organizing 

teams in each 
community  

Community Teams
- Enrolling 
- Connecting to 

employers
- Finding local 

supports
- Checking in with 

individual kids
- Operating as a 

Community 
Team

Sodus Newark

North Rose Wolcott



Who is involved?
Juvenile Justice Out of School Time 

Programming
Social Services

K-12 Education Vocational 
Education

Local Businesses Banks & Credit 
Unions

Community Based 
Organizations

County Government Town & Village 
Governments

Mental Health 
Services

Federal & State 
Government 
Funding

Philanthropic 
Funders

Neighbors & 
Friends

Substance Abuse 
Prevention

Parents Churches Food Pantries 



PROGRAM 
GROWTH

 2020-  41 Youth

 2021- 108 Youth  

 2022- 189 Youth

 2023- 410 Youth 

(10x   increase in four years)





Let’s Use The Wheel & Get Rolling!  

COALITION FOR COMMUNITY SCHOOLS:  

NYS COMMUNITY SCHOOLS NETWORK

THRUWAY COALITION & NYC COALITION

FLX COMMUNITY SCHOOLS & CNY COMMUNITY SCHOOLS

ONTARIO COUNTY, WAYNE COUNTY, MONROE COUNTY…. COMMUNITY SCHOOLS

COMMUNITY SCHOOL DISTRICTS

COMMUNITY SCHOOL BUILDINGS

COMMUNITY SCHOOL CHAMPIONS!!!

You, yes …. you!





Ontario County 
Community Schools 

Family Counseling Services of 
the Finger Lakes 

Finger Lakes Community College

Hobart Williams Smith

Finger Lakes Area Counseling & 
Recovery Agency



Wayne County 
Community Schools



ACTION TIME:

YOU CAN SIGN UP TO 
FOLLOW ON SOCIAL 

MEDIA

YOU CAN LEARN!  CHECK 
OUT THE ONLINE 

RESOURCES

JOIN THE THRUWAY 
COALITION & NYS CSN

PLAN TO ATTEND THE 
‘CUSE CONVENINGS IN 

JULY!!




